St. John notes several prospective
projects that would rely heavily on
ocean-based business. Having the right
equipment to get the job done is one of
the central elements to success in the
marine transportation business. It’s
also something that’s often overlooked,
St. John says. The business involves
more than just tugs and barges and big
ships. It also involves cargo handling
and container equipment and other
specialized gear necessary for han-
dling the goods through all the stages
of transport.

“It’s a huge component,” St. John says.

She says Lynden is well-equipped for
that; working with one of the largest
fleets of vessels and handling and con-
tainer equipment in the industry.

Downstream Vitus Marine
At Vitus Marine, success in Alaska wa-
ters relies heavily on a specialized fleet
of articulated tug and barge (ATB) com-
binations. Mike Poston, Vitus’s director
of sales, says the tugs and barges play
an integral role in the company’s work.

“It’s kind of the backbone of our sys-
tem for village deliveries,” he says.

While Vitus itself is a relative new-
comer to Alaska, its leaders are veter-
ans within the industry. Poston says
they bring the experience necessary
to bring marine solutions to Western
Alaska’s most challenging locations.

“We have a good team where every-
body puts their heads together and we
feel very confident in our ability to solve
any problem that comes up,” he says.

In 2009, the company partnered with
the Alaska Village Electric Cooperative
to build two ATB sets for work in the
state’s coastal waters, and the vessels
began delivering fuel to coastal com-
munities in 2012. The company—which
operates throughout the Aleutian Is-
lands, along Alaska’s west coast, and
up and down the Yukon, Kuskokwim,
and Bristol Bay river systems—also ar-
ranges charters for fuel deliveries from
domestic and international sources.

Poston says the Alaska Village Electric
Cooperative articulated tugs and barges
remain Vitus Marine’s primary vessels.

Historically, barges are hauled via
tow wire. The ATBs operate by driv-
ing with the tug positioned in a notch
in the stern of the barge, pushing the

¢ Flash Hazard and Incident
() Analysls

lectrical Preventive
Maiu;tenance (EPM)

~ Secure online dncumentation ' \

Tralning and PPE

NPCESLLC COM

&

NPC ENERGY SERVICES LLC

Preventive Maintenance, Electrical Safety, and NFPA 70E Compliance Experts
907-344+3435 — 7941 Sandlewood Place, Anchorage, AK 99507

cargo and avoiding having to reconnect
upon arrival.

“That’s the key to efficiency,” Poston
says. “They travel faster; they can operate
in rougher weather that you commonly
see in Western Alaska. We find that the
equipment that we use is very effective,
and that translates into savings.”

The ATBs work well in about 90 per-
cent of coastal locations, he says. The
other 10 percent require even shallower
crafts, and Vitus is up to the challenge.

In October 2014, the company an-
nounced the expansion of its shallow
draft fleet: renovating a landing craft to
work with barges in extremely shallow
conditions and acquiring two addition-
al ultra-shallow draft vessels for renova-
tion and work in remote Alaska waters.

“It allows us to expand our operating
areas,” Poston says.

Poston says Vitus fuel barges also
have freight capabilities—an important
ability in an industry that demands
flexibility. 3

Kirsten Swann is an independent
journalist living in Anchorage.

TEGG

SERVICE

wiww.akbizmag.com

April 2015 | Alaska Business Monthly

129



